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What is EMBED?

NJR implant benchmarking service.

Helps Trusts and surgeons understand
use of implants in the context of cost,
evidence, and trends

Gives comparison to the national picture.

Supports the GIRFT and Model Hospital
initiatives, providing organisations their
data, set within a national context.

EMBED is included as part of the NJR
subscription charge for NHS Trusts in
England and Wales.

Factors affecting
implant spend
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@ national Joint Registry
Why the NJR?

e Links Price to Usage

e Links implant combinations
Surgeon Patient used in procedures

e Links implants to surgeons

Procedure

s B ¢ Supports clinical evidence of
Implants Hospital implants

e Supports analysis by patient
demographics
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Loading Pricing Data

Trust submits catalogue pricing to NJR using pricing templates
Pricing data is matched to implant usage as recorded in the NJR
Reports based upon costs of implants used, as reported to the NJR
Trusts can refresh pricing at any time

80 trusts have submitted pricing at least once

NJR has agreement with NHS Improvement allowing passing of

implant costs from Purchase Price Index Benchmarking system —

providing implant costs from all trusts in England
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Procedure cost calculation

* Fully costed = Price available for all major
components used in the procedure i.e.
— Hip: Femoral stem+head, cup or shell+liner
— Knee: Femoral and tibial components, patella where used.
— Completeness also defined for UKR, hinges,

patellofemoral.

e Costs can show inc. or exc. cement and accessories

(e.g. screws, cement restrictors, wedges etc.)

* Prices will not include any rebates
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Pricing Data

e Pricing completeness is shown in the EMBED report

leteness

Data Com

In this Section : Percentage of cases for which a full procedure level implant cost can be calculated,

based upon the minimum required implant combination.

Prima Revision
Total Number Procedures with % Fully Costed Total Number Procedures with % Fully Costed
of Procedures Complete of Procedures Complete
N ] ) procedures - . i procedures
[in pariod) Implant Costings [in pariod) Implant Costings
Hip 654 G5 a3% 168 104 61%
Knee az1 a1 O8% 168 112 67%
Shoulder 12 7 S8% 1 o 0%
Ankle 3 i I3% ) o 100%
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EMBED for Hospitals
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EMBED Report for: City Hospitals NHS Foundation Trust

Hips

e Local EMBED Report,
providing comparison to the
national picture :

— Clinical practice
— Implant costs

Hips — Recorded Activi
In this Section : Volume. brocedure tvoe and hio arti P

on undertaken in the trust over a 36 month
EMBED Report for: City Hospitals NHS Foundation Trust

Hips

In this Section : The profile of procedure level hip implant costs for the trust over the 12 month

period 1 April 2016 — 31 March 2017, compared to national mean |
City Your org viNational (mzan)
— ra n u S a e Hos| plt als Ho&plhl Hospitals Interquartile Range
NHS Madian
o ean E
Pat i e nt rofi | e Cemented 2% £1245  £1240 #1151 :
p Cementless 55% £1,367 £1,309 £1,252

Hybrid 20% 27% £1,196 £1,199 £1,166

* Highlighting potential cost

Reverse Hybrid 2% 1% £1,116 £1,101 £1,081

saving opportunities. e
 Provides implant cost data i [JE——

alongside clinical data.

£1600 E

—a—City Hospitals NHS
£1,500 ‘—\__\ zzzz | Trust Mean
£1,400 = \ £1,400 —m— National Mean
£1,300 \-\.\. £1300

e Available through NJR i e
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EMBED for Surgeons

lational Joint Registry

Contat he NIR Sarvioe Desk ﬁ
0645 345 %91 !
enquiriss @nircsnis org.uk . o

e Additional Analysis of

Implant Costing Report for:
EXAMPLE NHS TRUST
Mr. John SULLIVAN

GMC HumDsT : 1217845

‘Consultant Level Report for: Mr. John SULLIVAN 1217845
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e Available through NJR

Clinician Feedback.




Contact us | About | Data Privacy | Terms & Conditions

Select Implant Pricing menu:
Embed Reports

National Joint Registry

Clinician Feedback

Reports for Sullivan, John

Important Notices|Your NJR Activity |Consultant Outcomes

Consultant Publication |Trust Level Report |Implant Pricing

Reports showing activity of this surgeon across all relevant sites

yed in as Admin User | Logout
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Hip

1675295
1675295
> 201 1675295
1675295

1675295
1675295
v2.38.11©200  16752%5
1675295
1696280
1696280
1696280

Procedure

NIR Index B8

1675295

Procedure

NIR Index ﬂ loinn

Hip
Hip
Hip
Hip
Hip
Hip
Hip
Hip
Knee
Knee

Knee

1462328

o & Date B
22/01/13

Patient Status (at time of procedure) Implant
Age u Asa Grade u Cost u 0 download
63 P2 - Mild disease not incapacitating 1517.60

0

Implant Manufacturer

ID ﬂ Manufacturer ﬂ Catalogue Hon Details

1462328
1462328
1462325
1462325
1462325
1462328
1462328
1462328
1482963
1482963

1482963

DePuy

Heraeus Medical
MicroPort Orthopes
MicroPort Orthopes
MicroPort Orthopes
MicroPort Orthope
MicroPort Orthope:
MicroPort Orthopes
Heraeus Medical
MicroPort Orthopes

MicroPort Grthoper

T963203000
B&6017568
PHAD1202
PHAD4418

PHADE00E
PHADG26E
PREMDCO1
66017565
KFPS-MP30

KIPS-2310

HARDINGE FEMORAL CEMENT RESTRICTOR

Palacos R+G 2x40 g

Modular Neck - 12/14 (PROFEMUR R and ANCA-FIT) & SHORT

Femoral Head cone 12/14 BIOLOX DELTA. Long Neck (+4) Diam 36MM
PE Liner 157 Lip Group F - Head Size 36mm / Cup Size 56 - 58mm
Profemur X Stem Size 3

Acetabular cup micro bead and HA coated Size 58mm

PROFEMUR ¥m DISTAL CENTRALIZER IMPLANT MATERIAL PMMA
Palacos R +G 2x40 g

Advance PS Size 3

ADVAMNCE Primary PS - Tibial Insert size 3 x 10mm

& Surgeon

[£3] Find Surgeon

H Brand

Palacos Antibiotic

Profemur Cemented Stem

Procotyl

Palacos Antibiotic

Advance PS

Costs

Individual Whole
Implant Procedure
22.60 1517
1517
100.00 1517
250.00 1517
215.00 1517
290.00 1517
600.00 1517
1517
1065
500.00 1065
215.00 1065
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Missing EMBED report?

e Trust must have paid 16/17 NJR

subscription

e Trust must have loaded pricing data

(or have pricing data available through

PPIB service)




Primary Hip — Total Implant Cost

& Cemented Hips
£ Cementless Hips
£ Hybrid Hips

Price Cemented | Cementless | Hybrid

""""" Median £759 £1620 £1390
Mean £824 £1660 £1427
Min £409 £950 £838

Max £3699 £4902 £3789

[ [ [ [
0 1000 2000 3000 4000

Procedure Price




Primary Hip — Total Implant Cost

£ Metal on Poly
A\ Ceramic on Poly
2% Ceramic on Ceramic

1000 2000

Procedure Price

Price MoP CoP CoC
Median £1026 £1495 £1674
Mean £1068 £1488 £1781
Min £438 £513 £1062
Max £4902 £3872 £4519
I [
3000 4000




Primary Knee — Total Implant Cost

& Total Knees
A Uni Knees
Price TKR UKR
\ Median £1171 £1250
Mean £1235 £1273
Min £808 £775
Max £14342 £2046

0 500 1000 1500 2000 2500 3000 3500

Knee Price




Implant Costs by Trust - Primary KNEES
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Stryker
Stryker
Stryker
Stryker
Stryker
Stryker
DePuy
Stryker
DePuy
DePuy
Stryker
Stryker
DePuy
DePuy
DePuy
DePuy
DePuy
DePuy
DePuy
DePuy

Jon

Hip
Hip
Hip
Hip
Hip
Hip
Hip
Hip
Hip
Hip
Hip
Hip
Knee
Knee
Knee
Hip
Hip
Hip
Hip
Hip

Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side

Hip Acetabular Sic Liner

Hip Femoral Side
Hip Femoral Side
Patella

Patella

Patella

Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side
Hip Femoral Side

Trust Price Comparison

Implant Details

National Benchmark

Trusts

Your Organisation

Average

catno B Details priee B g_z:-tilu Ef:z:: v :-:'ﬁ::ll-.lgnt -Ur;:;te
Head 6384-2-128 V40 femoral head 28mm dia (V40 ta  £145 28 £4060  £175  £137  £100 2 49
Stem  0SS01351  EXETER V40 STEM 35.5MM OFFSET  £398 13 £5173  £444  £404  £364 25 17
Stem 05801372 EXETER V40 STEM 37 SMM OFFSET  £398 10 £3979  £444  £404  £364 24 18
Stem  0S801441  EXETER V40 STEM 44MM OFFSETN  £398 66 £26261  £444  £404  £364 24 32
Head 6354-2-025 V40 ORTHINOX S5 HEAD 28 (-4)MI  £145 3% £5220  £175  £138  £100 24 13
Stem 05801443 EXETER V40 STEM 44MM OFFSETN  £398 11 £4377  £4s4  £4D4  £364 23 10
Head 136536310  ARTICDELTA CERAMIC 36MM +15  £535 13 #6952  £496  £310  £124 21 23
Stem 05801373 EXETER V40 STEM 37 SMM OFFSET  £398 4 £1502  £4a4  £404  £364 21 6
Stem  3LS2510  Corail Collarless Stem K10S 140mm  £790 22 £17387  £730  £639  E548 20 9

"I21881756  PINN DELTA CER INSRT S600X36D  £531 6 £3188  £565  £450  £382 20 9
Stem  0S801444  EXETER V40 STEM 44MM OFFSETN  £398 5 £1990  £444  £404  £364 20 6
Head 6354-2-225 V40 ORTHINOX STSTHEAD 28 (+4)  £145 16 £2320  £175  £137  £100 20 77
Patela 950100 PFC® SIGMA OVAL PATELLA 32mn £56 1 £56 £72 £62 £51 20 12
Patela 960101 PFC® SIGMA OVAL PATELLA 35mn £56 2 £ £72 £62 £51 20 25
Patela 950102 PFC® SIGMA OVAL PATELLA 38mn  £56 6  £333 £72 £61 £51 20 25
Stem 3L82502  Corail Collared Stem K12A 150mm £790 14 £11084  £742  £636  £529 19 12
Stem  3L82501  Corail Collared Stem K114 145mm £790 11 £8683  £734  £631  £529 19 14
Stem 3L92512  Coral Collarless Stem K125 150mm  £790 12 £9.484  £739  £643  £548 19 13
Stem  3L82511  Coral Collarless Stem K115 145mm £790 12 £9.434  £749  £649  £548 19 13
Head 1 ARTIC DELTA CERAMIC 28MM +15  £535 11 £5883  £505  £305  £105 19 14

138528310

£0
£0

£0

£0

£0

£0
£508
£0
£1,316
£0

£0

£0

£0

£0

£0
£674
£623
£618
£495
£325

£630
£219
£169
£1,112
£310
£185
£2,921

£3323
£538

£360

£5

£14
£2 165
£1749
£1,7583
£1,701
£2,537

£1,250
£438
£337
£2,324
£1,520
£371
£5,334
£135
£5,331
£1,076
£169
£720
£5

£3 558
£2 874
£2 908
£2,908
£4,729
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HIP - Fixation

0% 10% 20%
)
n .
@ Resurfacing r
M National
5 Cemented h
é Resurfacing r
5 d
Y UnCemente
Age Band |Fixation Your Trust |National
Cemented 13% 16%
Hybrid 25% 28%
<65 -
Resurfacing 2% 2%
UnCemented 60% 54%
Cemented 10% 42%
Hybrid 57% 33%
65+ -
Resurfacing 1% 0%
UnCemented 32% 26%
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HIP — Use of Ceramics

Stage Head / Liner v Gender

SELECT COHORT HERE -—-> Primary Head and Liner  ALL ALL ALL

B Trust Percentage of Ceramic

— Mational Percentage of
Ceramic

<55 55-59 B0-64 B5-69 7FO-74 7T5-79 B+
Patient Age

Age Groug Trust Percentage of Ceramic  National Percenta Trust Mo of Cases

<35 B8% Bb% 41
55-59 93% B80% 46
60-64 79% 69% 72
65-69 64% 54% 92
70-74 21% 30% 112
73-79 10% 16% 103

B0+ 0% 9% &80
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HIP —

Age Profile

<35
35-39
60-04
65-69
70-74
75-79

80+

SELECT COHORT HERE ----> Hip

. Procedure
Joint Stage Gender
Type Grade

Primary ALL ALL ALL

£2,000
£1,800
£1,600
£1,400
£1,200
£1,000
£800
£600
£400
£200
£0

B Trust Average

— Mational Average

=55 55-3% 60-84 65688 TFO-74  T75-79 80+

Patient Age

Age Groug Trust Average

Mational Average Trust No of Cases

£1,847
£1,758
£1,728
£1,666
£1,515
£1,391
£1,374

£1,466 41
£1,375 47
£1,276 74
£1,188 96
£1,075 125
£1,024 113

£979 85
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HIP — Surgeon Mean
Procedure
Stage Age Gender ASA Grade
Type
Primary ALL ALL ALL ALL

Procedure Device Costs per Surgeon

£6,000 160
= - 140
£5,000
r 120
£4,000 B
- - 100
8 Min Device Cost per Procedure
'5 £3,000 80 Max Device Cost per Procedure
E = Average
2 | - 60
£2,000 | | M Mo of procedures
=
== 4 L] = + + * . L a0
|
-
£1,000 | B
- 20
|
| |
f0 +—B— T - . . . . T . . . . . . 0
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(=] ™~ o [=] M a — — n [=] m " o o o
L ] Tl u n =t ] L u u L =t L ]

Surgeon 1D
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Find out more

To arrange access, or to find out who your local
nominated contact is, please contact us at :
njr.centre@nhs.net
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