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What is EMBED? 
• NJR implant benchmarking service.   
• Helps Trusts and surgeons understand 

use of implants in the context of cost, 
evidence, and trends 

• Gives comparison to the national picture. 
• Supports the GIRFT and Model Hospital 

initiatives, providing organisations their 
data, set within a national context. 

• EMBED is included as part of the NJR 
subscription charge for NHS Trusts in 
England and Wales.  
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Why the NJR? 
• Links Price to Usage 
• Links implant combinations  

used in procedures 
• Links implants to surgeons 
• Supports clinical evidence of 

implants 
• Supports analysis by patient 

demographics 
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Hospital Implants 
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Loading Pricing Data 
• Trust submits catalogue pricing to NJR using pricing templates  

• Pricing data is matched to implant usage as recorded in the NJR 

• Reports based upon costs of implants used, as reported to the NJR 

• Trusts can refresh pricing at any time 

• 80 trusts have submitted pricing at least once 

• NJR has agreement with NHS Improvement allowing passing of 

implant costs from Purchase Price Index Benchmarking system – 

providing implant costs from all trusts in England 



Procedure cost calculation 
• Fully costed = Price available for all major 

components used in the procedure i.e. 
– Hip: Femoral stem+head, cup or shell+liner 
– Knee: Femoral and tibial components, patella where used. 
– Completeness also defined for UKR, hinges, 

patellofemoral. 

• Costs can show inc. or exc. cement and accessories 
(e.g. screws, cement restrictors, wedges etc.) 

• Prices will not include any rebates 



Pricing Data 

• Pricing completeness is shown in the EMBED report 

 

 



• Local EMBED Report, 
providing comparison to the 
national picture : 
– Clinical practice 
– Implant costs 
– Brand usage 
– Patient profile 

• Highlighting potential cost 
saving opportunities.   

• Provides implant cost data 
alongside clinical data. 

• Available through NJR 
Management Feedback 
system. 
 

EMBED for Hospitals 



• Additional Analysis of 

cost and clinical practice 

• Surgeon Level Implant 

Costs 

• Available through NJR 

Clinician Feedback. 

 

 

EMBED for Surgeons 



Select Implant Pricing menu:  
Embed Reports 

Click to download 



Missing EMBED report? 

• Trust must have paid 16/17 NJR 

subscription 

• Trust must have loaded pricing data 

(or have pricing data available through 

PPIB service) 

 



Primary Hip – Total Implant Cost 

Price Cemented Cementless Hybrid 

Median £759 £1620 £1390 

Mean £824 £1660 £1427 

Min £409 £950 £838 

Max £3699 £4902 £3789 



Price MoP CoP CoC 

Median £1026 £1495 £1674 

Mean £1068 £1488 £1781 

Min £438 £513 £1062 

Max £4902 £3872 £4519 

Primary Hip – Total Implant Cost 



Price TKR UKR 

Median £1171 £1250 

Mean £1235 £1273 

Min £808 £775 

Max £14342 £2046 

Primary Knee – Total Implant Cost 



Trusts 

Trust Max 
implant cost 

Trust Min 
implant cost 

Trust Average  
implant cost 

No or primary  
procedures  
with full cost data 

Implant Costs by Trust - Primary KNEES 



Trust Price Comparison 



HIP - Fixation 



HIP – Use of Ceramics 



HIP – Age Profile 



HIP – Surgeon Mean 



Find out more 

To arrange access, or to find out who your local 
nominated contact is, please contact us at : 
njr.centre@nhs.net 

mailto:njr.centre@nhs.net
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